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Level 3 Diploma in AI ς Business 
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About The AI Board 

The AI Board is an institution specialising in artificial intelligence, data and their related fields. We provide 

qualifications for educational institutions, employers, practitioners and learners.  

We believe that artificial intelligence, in all its diverse forms, is critical in shaping developments in the 21st 

century and beyond. From industry to governments to the third sector, AI provides opportunities for 

individuals, organisations and society to flourish.  

We understand that for this to happen there needs to be wider dissemination of knowledge, understanding 

and the development of skills to support the ethical development and responsible roll out of AI.  

We are committed, therefore, to make access to this information, knowledge and skills readily available to 

a wider range of society than is currently the case. The provision of contemporary qualifications and 

pathways to employment in the fields of AI, data sciences and related occupations will be a primary part 

of the services we offer.  

For further information about AI Board please refer to our website www.theaiboard.org

http://www.theaiboard.org/
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Qualifications in this specification 

AIB Level 3 Diploma in AI ς Business 

Overview 

The qualification purposes 

The Level 3 Diploma in AI - Business is designed to introduce learners to the practical use of artificial 

intelligence (AI) across core areas of business. It provides foundational knowledge of how AI tools support 

decision-making, improve efficiency and enable innovation in functions such as marketing, operations, 

finance and HR. 

The qualification is suitable for individuals preparing for higher education in business, data or digital 

disciplines as well as those already working in a business environment who wish to develop their 

understanding and use of AI. It supports progression by developing essential skills in data awareness, 

ethical understanding and responsible use of AI technologies. Learners will gain the confidence to engage 

with AI-enabled systems and contribute to informed decision-making in modern business environments. 

This qualification is part of a suite of qualifications made up of: 

ǒ Level 3 Diploma in AI ς Business 

ǒ Level 4 Diploma in AI ς Business 

ǒ Level 5 Diploma in AI ς Business 

The suite is intended for non -technical roles and focuses on the operational, ethical, and strategic 

implications of AI adoption across functions such as administration, customer service, marketing, and 

decision support.  

The qualification level 

RQF level 3      

Regulation dates 

This qualification is regulated by the following regulatory bodies: 

ǒ Ofqual from 22/06/2026 for delivery by centres from 22/06/2026  

AI Board policies 

AIB has a range of policies with which centres need to familiarise themselves. 

These are available on The AI Board website.  
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Support for this qualification 

This qualification was developed with support from AI experts and educational establishments. 

Progression opportunities for learners 

Learners who complete this qualification can:   

ǒ ¦ǎŜ ƛǘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ǎǳŎƘ ŀǎ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΦ   

ǒ Use it as part of a job application where knowledge and understanding of AI needs to be 

demonstrated.    

ǒ Progress to a higher-level qualification such as the The AI Board  Level 4 Diploma in AI - 

Business 

Teaching and learning resources 

     The AI Board provides a range of resources to support in the delivery of this qualification including: 

ǒ Centre Handbook 

ǒ Developing Assessment Materials ς Guidance for Centres 

ǒ Command Verb Requirements 

ǒ The AI Board Marking Template 

ǒ The AI Board IQA Template 

These are available via The AI Board Portal for recognised The AI Board Centres. 

Modes of delivery 

The qualification can be delivered online, in person or in a blended learning format; this is at the 

discretion of the Centre but must be agreed, in advance, with The AI Board as part of the Centre approval 

process.       

Recognition of prior learning 

The AI Board seeks to enable learners to avoid duplication of learning and assessment and has developed 

a Recognition of Prior Learner policy in order to support that aim. This can be found on The AI Board 

website. 

Direct claims status 

The AI Board does not offer direct claims status. 

Centre requirements 

Centres must ensure that: 
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ǒ They have sufficient and suitably qualified / experienced staff to deliver and assess the 

qualification, including teaching, assessing and quality assuring. 

ǒ All staff involved in assessing and quality assuring have relevant training and maintain 

appropriate ongoing CPD. 

ǒ Staff assessing or quality assuring this qualification have relevant experience and / or 

qualifications at the same or higher level as the units being assessed. 

Further details on Centre requirements can be found in the Centre Handbook. 

Learners must have access to suitable AI tools.  Learners do not need to be in relevant employment but 

may draw on work experience where this is the case.  

 

Qualification Structure 

Qualification - total qualification time, guided learning hours and credit 

Total Qualification Time: 1,200 hours   

Guided Learning Hours: 340 hours 

Credits: 120 credits   

Entry requirements 

ǒ No formal entry qualifications are required, but it is recommended that learners have basic 

digital literacy and maths and English skills equivalent to Level 2.  

ǒ The qualification is aimed at learners aged 16 and above.  

Rules of combination   

This qualification is made up of 8 mandatory units, each worth 15 credits.  Learners must complete all 

units to complete the qualification. 

Unit Title  Unit Code Level GLH Credit 

Unit 1 τ Applied 

AI in Business 

H/652/2294  3 40 15 

Unit 2 τ 

Responsible and 

Safe AI Practice       

J/652/2295  3 40 15 
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Unit 3 τ AI for 

Business 

Communication 

and Marketing 

K/652/2296  3 40 15 

Unit 4 τ AI for 

Operations and 

Administration 

 L/652/2297  3 60      15 

Unit 5 τ Using AI 

to Support 

Business 

Decisions 

M/652/2298  3 40 15 

Unit 6 τ AI for 

Customer 

Experience and 

Service Delivery 

R/652/2299  3 40 15 

Unit 7 - AI and 

Business Models 

in Practice 

F/652/2300  3 40 15 

Unit 8: AI, Value 

Creation and 

Economic Impact 

H/652/2301  3 40 15 

Note that Unit 2 τ Responsible and Safe AI Practice is also used in other Level 3 AI Board qualifications.  

It is expected that all learners on this qualification understand and can comply with localised ethical and 

governance requirements in relation to AI in order to progress to a bachelor's degree. 

Grading Structure 

Fail / Pass / Merit / Distinction 

Resubmission Policy 

This is available via The AI Board portal. 
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Guidance on assessment and grading 

The assessment of this qualification is completed through the submission of internally assessed learner 

work. To achieve a specified grade for a unit, a learner must have successfully achieved all the 

assessment criteria (ACs) at that grade for all Learning Outcomes (LOs).       

The assessor therefore must judge the grade for the work submitted on the basis of whether the LO has 

been met at the standard specified by the assessment criteria. Alongside the ACs a sufficiency 

descriptor is provided for each LO which details what is required to meet the required standard.       

The method(s) of assessment 

Centres will need to devise assessments that provide learners with the opportunity to evidence all ACs at 

all available grades.  These can be developed to cover a single LO, multiple LOs or a full unit. The AI 

Board strongly advises the use of integrated tasks where possible as these better reflect realistic 

workplace contexts, enable holistic and synoptic assessment of learning outcomes, and support more 

ǾŀƭƛŘ ƧǳŘƎŜƳŜƴǘǎ ŀōƻǳǘ ŀ ƭŜŀǊƴŜǊΩǎ ŀōƛƭƛǘȅ ǘƻ ŀǇǇƭȅ ƪƴƻǿƭŜŘƎŜΣ ǎƪƛƭƭǎ ŀƴŘ ōŜƘŀǾƛƻǳǊǎ ƛƴ ŎƻƳōƛƴŀǘƛƻƴΦ 

These Centre devised assessments are required to be submitted to The AI Board for review and approval 

prior to issuing to learners.  

Example assessments are provided as part of the unit content.  These are indicative only and Centres 

ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŘŜǾŜƭƻǇ ŀǎǎŜǎǎƳŜƴǘǎ ǘƘŀǘ ǊŜŦƭŜŎǘ ǘƘŜƛǊ ƭŜŀǊƴŜǊǎΩ ŎƻƴǘŜȄǘǎΦ 

Guidance on writing assessments and The AI Board approval process can be found in the Developing 

Assessment Tasks ς Guidance for Centres.   

This qualification must be assessed in English. 

Recording assessment judgements 

The assessor must record their judgements on a suitable template, stating whether the learner has 

achieved each AC and providing evidence for the judgements.  The internal quality assurer must also use 

a suitable template and the feedback to the assessor must show whether the assessor has made valid 

judgements for all the learner work.  The AI board provides a grading template and an IQA for Centres to 

use. Alternatively Centres may design their own templates which must be signed off by their EQA before 

use. 

More guidance on the assessment process and internal quality assurance processes can be found in 

The AI Board Centre Handbook.  

Assessment judgements always require care to ensure that they are reliable and that there is sufficient 

and specific feedback to the learner to show whether he or she has demonstrated achievement of the LO 

at the specified standard.  

Centres must ensure that all assessment judgements are clearly marked and assessed and retained in a 

secure place at the centre, for future external quality assurance. 
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Grading 

Unit grading: 

ǒ To pass a unit all pass level ACs must be met 

ǒ To achieve a merit for a unit all pass and all merit level ACs must be met 

ǒ To achieve a distinction for a unit all pass, all merit and all distinction level ACs must be met 

Qualification grading: 

ǒ To achieve a pass overall, all units must be graded pass or above 

ǒ To achieve a merit overall, all units must be graded merit or above 

ǒ To achieve a distinction overall, all units must be graded distinction   

Quality Assurance 

Centres delivering The AI Board qualifications must be committed to ensuring the quality of teaching and 

learning so that the learner experience is assured. Quality assurance will include a range of processes as 

set out in the CASS.  This could include, gathering learner feedback, lesson observation, analysis of 

qualitative and quantitative data. There must also be effective standardisation of assessors and quality 

assurance of assessor decisions. The AI Board  will rigorously monitor the application of quality 

assurance processes in centres.  

¢ƘŜ !L .ƻŀǊŘΩǎ ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ ǇǊƻŎŜǎǎŜǎ ǿƛƭƭ ƛƴǾƻƭǾŜΥ  

ǒ A robust Centre approval for those Centres which are not already recognised to deliver The AI 

Board qualifications  

ǒ New qualification approval processes for centers already recognised to deliver The AI Board 

qualification who want to expand their provision 

ǒ Monitoring visits to ensure the Centre continues to work to the required standards  

ǒ External quality assurance of assessment decisions on learner work  

Centres may be required to undertake relevant training activities, as agreed with The AI Board.  

5Ŝǘŀƛƭǎ ƻŦ ¢ƘŜ !L .ƻŀǊŘΩǎ ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘŜ !L .ƻŀǊŘ /ŜƴǘǊŜ IŀƴŘōƻƻƪ ŀƴŘ 

other policies and procedures which are available on our website. 

Malpractice 

The AI Board Policy on Malpractice and Maladministration is available on The AI Board website. 

 

Unit Structure  

All The AI Board  units are presented in a standard format so that  learners, assessors and internal 

quality assurance staff in Centres are able to find relevant information easily.  
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Unit Title  

The unit title reflects the content of the unit.  

 

Unit Aims  

The unit aims summarises what the learner will understand, know and be able to do following 

achievement of the unit.  

Unit Level  

The level of the unit on the Regulated Qualifications Framework 

Unit Code  

A unique reference code to identify the unit.  

GLH  

The number of guided learning hours for the unit.  

 

TQT 

The total number of learning hours for the unit.  

 

Credit Value  

The credit value of the unit which contributes to the overall credit value of the qualification.  

Unit Grading Structure  

Whether the unit is fail / pass or fail / pass / merit / distinction.  

Assessment Guidance  

Information on how learners should be assessed and what needs to take place for them to achieve the 

unit.  

Suggested Assessments  

The suggested assessments provide guidance on the type of task learners could undertake to achieve 

the learning outcomes (or group of learning outcomes) at the standard set by the assessment criteria. 

Learning Outcomes  

The learning outcomes are what the learner is expected to understand, know or be able to do as a result 

of achieving the unit.  

 

Assessment Criteria  

The assessment criteria are the standards that learners have to demonstrate in order to achieve the 

learning outcomes.  

Sufficiency Descriptors  

Provide detail on what is required to meet the assessment criteria 

Essential Content  

9ǎǎŜƴǘƛŀƭ ŎƻƴǘŜƴǘ ŀǊŜ ǘƘŜ ǘƻǇƛŎǎ ǘƘŀǘ ǎƘƻǳƭŘ ōŜ ǘŀǳƎƘǘ ƛƴ ƻǊŘŜǊ ǘƻ ōǳƛƭŘ ƭŜŀǊƴŜǊΩǎ Ǉŀǎǎ ƭŜǾŜƭ ƪƴƻǿƭŜŘƎŜΣ 

skills and understanding for the unit.  
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Units 

Unit 1: Applied AI in Business 

Unit aims This unit provides learners with a practical introduction on how Artificial 

Intelligence (AI) is used in real business contexts. It develops factual and 

procedural knowledge of common AI applications across core business functions 

and supports learners to recognise how AI contributes to routine tasks, customer 

interactions, decision-making and the potential impact on workforce roles.  

Learners will explore how AI is used across business contexts to drive efficiency, 

reduce cost and improve decisionmaking whilst investigating the wider 

socioeconomic and environmental considerations associated with AI use in 

organisations. Overall, the unit prepares learners to identify appropriate AI use 

cases, interpret AI outputs responsibly, and understand how AI influences both 

business performance and people.  

Unit level 3 

Unit code H/652/2294   

GLH 40  

TQT 150 

Credit value 15 

Unit grading 

structure 

Fail / Pass / Merit / Distinction 

Assessment 

guidance 

Assessment for this unit should emphasise applied understanding and clear 

communication of how AI is used across business functions and the impacts of 

its adoption. Centres may use a variety of applied assessment methods as set out 

in the Developing Assessment Tasks ς Guidance for Centres document. 

Learners may base their evidence on a real or fictional organisation, provided the 

context is realistic and familiar. Assessment activities should allow learners to 

demonstrate how common AI applications support tasks within business 
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functions, how AI adoption affects performance and decision-making, and how 

automation benefits and workforce impacts can be understood in operational 

business contexts. 

Learners are not expected to undertake strategic planning, optimisation or 

advanced evaluation. 

All assessments must be submitted to AIB for approval prior to use. 

Example 

Assessment 

Methods 

LO1: Report based on a provided case study of a business adopting AI, for 

example a retail chain using AI for inventory management. 

LO2: Create a briefing report for a management team considering AI adoption. 

LO3:  Professional discussion or presentation 

 
Unit Content: 

Learning Outcome 1: Understand common AI use cases across business functions 

AC Pass Merit  Distinction 

1.1 Explain how common AI 

applications are used to 

support tasks within at 

least three business 

functions. 

Clearly and 

comprehensively 

explain how common AI 

applications are used to 

support a range of tasks 

within at least three 

business functions. 

Clearly and 

comprehensively 

explain how common AI 

applications are used 

across a range of tasks 

and business functions. 

1.2 Evaluate the impact on the 

tasks of using these AI 

applications. 

 

Evaluate the impact on 

tasks, business processes 

and performance of using 

these AI applications. 

 

Evaluate the impact on 

tasks, business processes, 

performance and decision-

making, of using these AI 

applications. 

Sufficiency 

Descriptor 

Learners demonstrate a 

secure understanding of 

how common AI 

applications are used to 

 Learners demonstrate a 

developed understanding 

of how common AI 

applications are used to 

Learners demonstrate a 

clear and comprehensive 

understanding of how 

common AI applications 
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support tasks across 

different business 

functions.  

Evidence shows accurate 

coverage of AI use in at 

least three business 

functions, with clear 

reference to what tasks AI 

supports and how those 

tasks are carried out when 

AI is used. 

Evaluation focuses on task-

level impact, considering 

strengths and limitations of 

AI use for individual tasks, 

such as efficiency, 

accuracy, speed or 

consistency. Learners draw 

an appropriate conclusion 

on whether AI use has a 

positive, neutral or limited 

impact on the completion 

of those tasks. 

 

support a broader range of 

tasks across different 

business functions.  

Evidence shows coverage 

of multiple tasks within 

each function, with clear 

links between AI use at 

task level and how this 

affects related business 

processes or performance. 

Evaluation considers the 

impact of AI on both tasks 

and business processes 

and performance, such as 

workflow efficiency, service 

quality or output 

consistency. Learners 

consider strengths and 

limitations and draw a 

reasoned conclusion about 

the overall impact of AI use 

on tasks and business 

processes within the 

functions considered. 

are used across tasks and 

business functions.  

Evidence shows well-

developed coverage of AI 

use across multiple tasks 

within different functions, 

addressing impacts on 

tasks, business processes, 

performance and routine 

operational decision-

making. 

 

Evaluation considers the 

impact of AI use on tasks, 

business processes, 

performance and routine 

operational decision-

making, taking account of 

both benefits and 

limitations. Learners draw 

a considered and balanced 

conclusion about the 

overall impact of using AI 

applications within the 

business functions 

considered. 

Learning Outcome 2: Understand potential socioeconomic and environmental impacts of adopting AI 

in organisations 

AC Pass Merit  Distinction  

2.1 Describe the socioeconomic 

impacts of adopting AI. 

 

Explain the socioeconomic 

impacts of adopting AI, 

considering how these 

impacts influence workforce 

dynamics, opportunities, or 

challenges 

Clearly and 

comprehensively 

explain interconnected 

socioeconomic 

impacts and show 

clear insight into how 

they influence 

workforce dynamics, 
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opportunities, or 

challenges. 

2.2 Describe the potential 

environmental impacts of AI 

use 

 

Explain the potential 

environmental impacts of AI 

use, showing developing 

insight into how these 

impacts extend beyond 

immediate resource use. 

 

Clearly and 

comprehensively 

explain interconnected 

environmental impacts 

of AI use, showing 

structured insight into 

how multiple factors 

combine to affect 

sustainability. 

2.3 Describe responsible or 

sustainable approaches an 

organisation could take when 

adopting the use of AI. 

Explain responsible or 

sustainable approaches, 

showing understanding of 

how they support ethical, 

social, or environmental 

goals. 

 

Clearly and 

comprehensively 

explain interconnected 

responsible or 

sustainable 

approaches an 

organisation could 

take, showing 

structured insight into 

how they collectively 

support ethical, social, 

and environmental 

goals. 

Sufficiency 

Descriptor 

Learners demonstrate a 

secure understanding of the 

potential socioeconomic and 

environmental impacts of 

adopting AI in organisations.  

Evidence shows accurate 

coverage of common 

socioeconomic impacts, such 

as changes to job roles, task 

allocation, skill requirements, 

or access to opportunities, 

alongside basic 

environmental impacts such 

as energy consumption, 

Learners demonstrate a 

developed understanding of 

the potential socioeconomic 

and environmental impacts 

of adopting AI.  

Evidence shows 

understanding of how and 

why AI adoption influences 

workforce dynamics, 

opportunities, or challenges, 

and explanation of how 

environmental impacts 

extend beyond immediate 

resource use to wider 

sustainability considerations. 

Learners demonstrate 

a clear and 

comprehensive 

understanding of the 

interconnected 

socioeconomic and 

environmental impacts 

of adopting AI.  

Evidence shows 

structured explanation 

of how multiple 

socioeconomic 

impacts influence 

workforce dynamics, 

opportunities or 

challenges, and how 
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digital resource use, or 

hardware waste. 

Responses also show 

awareness of responsible or 

sustainable approaches 

organisations may take when 

adopting AI, such as basic 

ethical use of data, 

consideration of accessibility, 

or steps to reduce 

environmental impact.  

Impacts and approaches are 

described clearly and 

accurately, though they are 

considered mainly as 

separate factors. 

 

Responses explain how 

responsible or sustainable 

approaches help address 

identified impacts, making 

clear links between actions 

taken and their ethical, social, 

or environmental purpose.  

Impacts and approaches are 

clearly related to one another, 

showing applied 

understanding 

multiple environmental 

impacts combine to 

affect sustainability. 

Responses also show 

well-developed 

understanding of 

responsible or 

sustainable 

approaches an 

organisation could 

take, explaining how 

these approaches are 

considered together to 

support ethical, social 

and environmental 

goals. 

Learning Outcome 3: Understand the trade-offs between AI automation benefits and their impact on 

workforce roles, skills and reskilling needs 

AC Pass Merit  Distinction  

3.1 Describe the operational 

benefits of AI automation for 

organisational efficiency and 

performance. 

Describe the operational and 

strategic benefits of AI 

automation for organisational 

efficiency and performance. 

N/A 

 

3.2 Describe how AI automation 

may affect workforce roles 

and skills. 

Explain workforce impacts of 

AI automation, with clear 

connections to how 

automation changes tasks, 

responsibilities, or skill 

expectations. 

Clearly and 

comprehensively 

explain impacts of AI 

automation on 

workforce roles and 

skills, considering both 

immediate and longer-

term perspectives. 
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3.3 Describe realistic reskilling or 

support strategies. 

Explain realistic reskilling and 

support strategies, showing 

reasoning about how they 

help employees adapt to 

automation. 

Clearly and 

comprehensively 

explain realistic 

reskilling or support 

strategies, showing 

clear insight into how 

they collectively 

support workforce 

adaptability, 

employability, and 

long-term 

organisational 

sustainability. 

3.4 Describe straightforward 

trade-offs between AI 

automation gains and 

workforce impacts. 

Explain trade-offs between AI 

automation gains and 

workforce impacts, 

considering how 

organisational benefits can 

create workforce challenges 

or adjustments 

Clearly and 

comprehensively 

explain trade-offs 

between AI automation 

gains and workforce 

impacts, showing 

structured insight into 

how organisations 

balance efficiency, 

performance, and 

organisational 

effectiveness with 

workforce 

sustainability. 

Sufficiency 

Descriptor 

Learners demonstrate a 

secure understanding of the 

operational benefits of AI 

automation for organisational 

efficiency and performance.  

Evidence shows clear 

coverage of benefits such as 

improved speed, consistency, 

accuracy or reduced manual 

effort in routine activities. 

Evidence also shows 

recognition of how AI 

automation may affect 

Learners demonstrate a 

developed understanding of 

the operational and strategic 

benefits of AI automation for 

organisational efficiency and 

performance.  

Evidence shows explanation 

of how these benefits are 

realised through changes to 

processes, tasks or ways of 

working. 

Workforce impacts are 

addressed with clear links to 

Learners demonstrate 

a clear and 

comprehensive 

understanding of the 

impacts of AI 

automation on 

workforce roles and 

skills.  

Evidence shows 

consideration of both 

immediate and longer-

term effects on tasks, 
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workforce roles and skills, for 

example through changes to 

tasks performed or skills 

required. Realistic reskilling 

or support strategies are 

identified, such as basic 

digital skills training, 

mentoring or structured 

onboarding for new tools. 

Straightforward trade-offs 

between automation gains 

and workforce impacts are 

described, showing 

awareness that efficiency 

improvements may require 

workforce adjustment.  

 

 

how automation changes 

responsibilities, task 

distribution or skill 

expectations. Reskilling and 

support strategies are 

explained in terms of how 

they help employees adapt to 

automation and continue to 

work effectively. 

Trade-offs between 

automation gains and 

workforce impacts are 

explained, showing how 

organisational benefits can 

create workforce challenges 

or require adjustments. 

Coverage shows applied 

understanding through clear 

links between automation 

benefits, workforce change 

and support needs. 

skill requirements and 

workforce structure. 

Reskilling and support 

strategies are 

addressed in a 

comprehensive way, 

showing how different 

approaches are 

considered together to 

support workforce 

adaptability and 

employability over 

time. 

Trade-offs between 

automation gains and 

workforce impacts are 

addressed by 

considering efficiency, 

performance and 

organisational 

effectiveness 

alongside workforce 

sustainability. 

Evidence shows how 

these factors are 

examined together to 

explain how 

organisations manage 

the impacts of AI 

automation on both 

operational 

performance and the 

workforce. 

 

 
Essential Teaching Content: 

Learning Outcome 1: Understand common AI use cases across business functions 

ǒ Typical AI technologies: machine learning, Natural Language Processing (NLP), computer vision, 

predictive analytics. 

ǒ Tasks supported by AI in common business functions:  
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ƺ Marketing: customer segmentation, automated content, recommendation engines. 

ƺ Sales: lead scoring, CRM suggestions, pricing optimisation. Customer service: chatbots, 

automated triage, virtual assistants. 

ƺ HR: CV screening, interview scheduling, onboarding assistants. 

ƺ Finance: fraud detection, invoice automation, expense processing. 

ƺ Operations and supply chain: demand forecasting, route optimisation, quality inspection. 

ǒ Practical examples and case studies: 

ƺ Retail: AI forecasting to reduce stock waste. 

ƺ Hospitality: chatbots answering FAQs and booking queries  

ƺ Logistics: predictive routing and real-time tracking. 

ǒ Benefits of AI for business tasks 

ǒ Limitations and risks - Data quality issues, bias, limited context understanding, system errors, lack 

of emotional intelligence. 

ǒ Importance of human oversight and testing. 

Learning Outcome 2: Understand potential socioeconomic and environmental impacts of adopting AI in 

organisations 

ǒ Effects on job roles: task automation, role redesign, shift toward digital skills. 

ǒ New opportunities: roles in data quality, AI supervision, digital operations. 

ǒ Impact on workplace experience: removing repetitive tasks, confidence gaps, training needs. 

ǒ Broader societal impacts: accessibility considerations, personalisation vs. exclusion risks. 

ǒ Energy consumption in data centres; training vs. running (inference) demands. 

ǒ Carbon footprint of large-scale AI systems. 

ǒ Hardware lifecycle and e-waste concerns. 

ǒ Transparency and ethical use of data. 

ǒ Bias monitoring and accessible decision pathways. 

ǒ Green computing practices: efficient models, renewable-powered cloud services. 

ǒ Human-in-the-loop (HITL) approaches for critical decisions. 

Learning Outcome 3: Understand the trade-offs between automation benefits and their impact on 

workforce roles, skills and reskilling needs 

ǒ Benefits of automation for organisations: 

ƺ Efficiency gains: faster processing, reduced errors, improved accuracy. 

ƺ Operational improvements: cost savings, increased output, improved consistency. 

ǒ Impact on workforce roles and skills: Changing nature of tasks: from manual processing Ÿ 

oversight, exception-handling, decision support. 

ǒ Increased need for digital literacy, problem-solving and adaptability. 

ǒ Emotional factors: uncertainty, confidence dips, resistance to change. 

ǒ Reskilling and support strategies. 

ǒ Digital skills training, mentoring, structured onboarding for new tools. 

ǒ Step-by-step rollout of automation. 

ǒ Linking training to emerging roles (AI supervisors, digital coordinators). 

ǒ Efficiency vs. job redesign. 

ǒ Accuracy vs. transparency. 

ǒ Cost savings vs. investment in reskilling. 
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ǒ Real-world examples:  

ƺ self-service checkouts 

ƺ automated customer queries 

ƺ RPA in admin roles
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Unit 2: Responsible and Safe AI Practice 

Unit aims 
This unit introduces learners to the core principles of responsible and safe 
Artificial Intelligence (AI) practice within an organisation.  Organisations using AI 
must follow recognised ethical principles and may also need to meet legal, 
regulatory, industry or organisational requirements depending on their location 
and sector.  Centres are expected to link teaching and learning to their local laws 
and ethics.      
 
Learners will explore recognised principles, standards, guidance and rules that 
shape responsible AI using localisation from their region or organisational 
context. They will examine common risks such as bias, inaccuracy, misuse, and 
data vulnerabilities, and apply structured methods to identify, assess, and mitigate 
these risks.  
 
By the end of the unit, learners will be able to explain and apply principles of 
ethical, transparent and compliant AI use in the workplace, recognising 
appropriate controls and actions to support responsible practice 

Unit level 3 

Unit code J/652/2295   

GLH 40  

TQT 150 

Credit value 15 

Unit grading 

structure 

Fail / Pass / Merit / Distinction 

Assessment 

guidance 

Assessment for this unit should emphasise practical understanding and clear 

communication of responsible and safe AI use within a business context. Centres 

may use a variety of applied assessment methods as set out in the Developing 

Assessment Tasks ς Guidance for Centres document. 

Learners may base their evidence on a real or fictional organisation, provided the 

context is realistic and familiar. Assessment activities should allow learners to 

demonstrate how recognised responsible AI principles and regulatory 

requirements apply in practice, how bias, risk and misuse can arise in AI systems, 
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Unit Content:  

Learning Outcome 1: Understand core responsible AI principles drawn from localised ethical and 

governance requirements for business AI use. 

ACs Pass Merit  Distinction 

1.1 Describe responsible AI 

principles from 

localised ethical and 

governance requirements 

that organisations must 

follow when using AI.  

 

Explain how responsible 

AI principles from 

localised ethical and 

governance 

requirements apply within 

realistic business 

contexts. 

Clearly and 

comprehensively explain 

how responsible AI 

principles from 

localised ethical and 

governance requirements 

work together to influence 

organisational behaviours 

or decision-making. 

1.2 Describe how the 

principles and 

requirements identified in 

1.1 support ethical and 

Explain how these 

principles and 

requirements support 

ethical and compliant AI 

practice within an 

Evaluate how these 

principles and 

requirements support 

ethical and compliant AI 

practice within an 

and how transparency, redress and escalation processes support ethical and 

accountable AI use. 

Learners are not expected to design policies, interpret legislation in depth or 

conduct technical analysis. 

All assessments must be submitted to AIB for approval prior to use. 

Example 

Assessment 

Methods 

LO1: Create a short, recorded management briefing (e.g. video, audio or narrated 

slides) explaining how responsible AI principles and localised recognised ethical 

frameworks and governance requirements apply to a business using AI. 

LO2: Case study activity where learners review a simple AI example or dataset, 

identify potential bias, misuse and risks, and explain why reducing these issues is 

important. 

LO3: Produce a simple guide (written or audio) for hypothetical staff inside an 

organisation on how to use AI tools. 
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compliant AI practice 

within an organisation. 

 

organisation, with clear 

links to practical 

organisational 

expectations. 

organisation, and the 

potential organisational 

implications if they are 

not followed. 

Sufficiency 

Descriptors 

Learners demonstrate a 

secure understanding of 

key responsible AI 

principles from localised 

governance requirements 

relevant to their location 

and sector use. 

Evidence demonstrates 

accurate identification 

and factual coverage of 

principles such as 

fairness, transparency, 

accountability, safety and 

human oversight, 

alongside recognition of a 

risk-based approach and 

basic business 

obligations. 

Evidence also 

demonstrates recognition 

of how the principles and 

requirements of any 

frameworks or 

governance requirements 

support ethical and 

compliant AI practice 

within an organisation, for 

example by setting 

expectations for 

acceptable use, 

accountability or harm 

reduction. Coverage 

remains descriptive and 

focused on what the 

principles and 

requirements are and 

what they relate to, 

without explaining how 

they shape organisational 

Learners demonstrate a 

developed understanding 

of how responsible AI 

principles and localised 

governance requirements 

apply within realistic 

organisational contexts. 

Evidence demonstrates 

clear links between ethical 

frameworks, regulatory 

requirements and how AI 

is used in practice within 

an organisation, showing 

how these expectations 

influence behaviour, 

controls or oversight 

when AI systems are 

introduced or used. 

Links between principles, 

legal requirements and 

day-to-day organisational 

practice are clear, 

showing how and why 

responsible AI 

expectations support 

ethical and compliant AI 

use rather than simply 

identifying that they exist. 

 

 

Learners demonstrate a 

clear and comprehensive 

understanding of how 

responsible AI principles 

and localised governance 

requirements relate to 

business use. Evidence 

demonstrates 

consideration of relevant 

principles and 

requirements together, 

showing how ethical and 

legal expectations inform 

acceptable AI use within 

an organisation. 

Relevant factors such as 

transparency, fairness, 

human oversight and 

regulatory obligations are 

considered in 

combination. A reasoned 

conclusion is drawn about 

how these principles and 

requirements support 

ethical and compliant AI 

practice within a business 

context. 
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practice in detail. 

 

Learning Outcome 2: Understand the common sources of bias, risk and misuse in datasets and AI 

processes. 

AC Pass Merit  Distinction  

2.1 Describe common 

sources of bias within 

datasets and AI 

processes, and 

straightforward examples 

of how AI systems may be 

misused by 

organisations.  

Explain how different 

sources of bias and 

misuse can affect AI 

processes and outputs, 

including implications for 

fairness or accuracy. 

 

Clearly and 

comprehensively explain 

how sources of bias and 

misuse interrelate within 

AI processes, and how 

they can collectively 

affect organisational 

outcomes. 

2.2 Describe typical risks 

associated with AI model 

development, deployment 

or user interaction. 

Explain typical risks 

associated with AI model 

development, deployment 

or user interaction, 

including examples of 

how these risks may 

affect an organisation or 

its users. 

Clearly and 

comprehensively explain 

risks across the AI 

lifecycle, and the potential 

implications for 

organisational reliability, 

fairness and decision-

making. 

2.3 Explain why recognising 

and reducing bias and 

misuse is important for 

responsible AI practice. 

 

Clearly and 

comprehensively explain 

why recognising and 

reducing bias and misuse 

is important for 

maintaining fairness, trust 

and compliance in AI 

practice. 

Evaluate the importance 

of recognising and 

reducing bias and misuse, 

considering ethics, 

compliance, and 

operational impact. 

 

Sufficiency 

Descriptors 

Learners demonstrate a 

secure understanding of 

common sources of bias, 

risk and misuse 

Learners demonstrate a 

developed understanding 

of how bias, misuse and 

risk influence AI outputs 

Learners demonstrate a 

clear and comprehensive 

understanding of how 

sources of bias, risk and 

misuse arise and interact 

within datasets, AI 
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associated with datasets 

and AI processes.  

Evidence demonstrates 

awareness of typical ways 

bias can arise within data 

or systems, alongside 

realistic examples of AI 

misuse within 

organisational contexts. 

Evidence also 

demonstrates awareness 

of risks associated with AI 

development, deployment 

and use, such as 

inaccurate outputs, 

inappropriate system 

behaviour, or user-driven 

misuse. The importance 

of recognising and 

reducing bias and misuse 

is evidenced through clear 

reference to fairness, 

accuracy and avoidance 

of harm. 

and organisational 

practice.  

Evidence demonstrates 

how different sources of 

bias or misuse affect 

fairness, accuracy or 

reliability, and how risks 

arising at different stages 

of the AI lifecycle impact 

organisations or users. 

Connections between 

technical issues and their 

organisational or user 

consequences are clear, 

showing how unmanaged 

bias or misuse can 

undermine trust, fairness 

or compliance. Coverage 

shows applied 

understanding through 

linkage and cause-and-

effect reasoning. 

systems and user 

interaction.  

Evidence demonstrates 

consideration of multiple 

contributing factors and 

how these can combine to 

influence AI outputs and 

organisational outcomes. 

Connections are made 

between these factors 

and their implications for 

fairness, accuracy and 

trust. A reasoned 

conclusion is drawn about 

why recognising and 

reducing bias, risk and 

misuse is important for 

responsible AI practice. 

 

Learning Outcome 3: Understand user rights, redress options and basic escalation routes for AI-

related incidents. 

ACs Pass Merit  Distinction 

3.1 Describe key user rights 

relating to transparency, 

explanation and 

contestability in AI 

decisions. 

Explain key user rights 

and how they may be 

applied in realistic 

contexts involving AI-

supported decisions. 

Clearly and 

comprehensively explain 

key user rights and how 

they influence 

organisational decision-

making, accountability 

and user experience. 

3.2 Describe straightforward 

redress options available 

when AI systems cause 

Explain appropriate 

redress options and their 

purpose, including how 

Evaluate appropriate 

redress options 

considering their purpose 
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harm, error or 

disadvantage. 

they support fairness, 

accountability and ethical 

AI use. 

and effectiveness 

in supporting fairness, 

accountability and ethical 

AI use. 

3.3 Explain basic internal and 

external escalation routes 

for reporting AI-related 

issues or incidents, and 

their importance for 

maintaining trust, 

transparency and 

organisational integrity. 

Clearly and 

comprehensively explain 

internal and external 

escalation routes and the 

importance of their 

accessibility for 

maintaining trust, 

transparency and 

organisational integrity. 

Evaluate the importance 

of accessible reporting 

and effective escalation 

routes, considering 

potential consequences if 

these processes are 

ineffective or absent. 

 

Sufficiency 

Descriptors 

Learners demonstrate a 

secure understanding of 

key user rights relating to 

transparency, explanation 

and contestability in AI-

supported decisions.  

Evidence demonstrates 

awareness of available 

redress options where AI 

causes harm, error or 

disadvantage, alongside 

basic internal and external 

escalation routes. 

Evidence also 

demonstrates how 

accessible reporting and 

escalation processes 

support trust, 

transparency and 

organisational 

accountability and why 

this is important. 

 

Learners demonstrate a 

developed understanding 

of how user rights, 

redress mechanisms and 

escalation routes operate 

within organisational 

contexts.  

Evidence demonstrates 

how these elements 

function together to 

support fairness, 

accountability and ethical 

AI use in realistic 

workplace scenarios. 

The importance of 

accessibility and clarity in 

reporting processes is 

evident, with links made 

between organisational 

processes and user trust.  

Learners demonstrate a 

clear and comprehensive 

understanding of how 

user rights, redress 

options and escalation 

routes relate to one 

another in the context of 

AI-related incidents.  

Evidence demonstrates 

consideration of relevant 

factors such as 

transparency, availability 

of redress, and access to 

reporting routes. 

These factors are brought 

together to show how 

they support trust, 

accountability and 

responsible AI use. A 

reasoned conclusion is 

drawn about the 

importance of having 

appropriate redress and 

escalation routes when 

AI-related issues occur. 
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Essential Teaching Content: 

Please note frameworks, legislation and regulations are relevant to learners in the UK.  Centres should 

replace these with relevant frameworks or requirements from their location or sector. 

Learning Outcome 1: Understand core responsible AI principles drawn from localised ethical and 

governance requirements for business AI use. 

ǒ Overview of recognised global frameworks for ethical AI (UNESCO Recommendation on AI 

Ethics, OECD Principles on AI). 

ǒ Core principles commonly shared across frameworks. 

ǒ How these principles apply in business contexts. 

ǒ Introduction to the EU AI Act as a risk-based regulatory framework. 

ǒ Different AI risk categories: prohibited, high-risk, limited-risk, minimal-risk. 

ǒ Requirements for businesses using high-risk systems (e.g., documentation, risk assessment, 

human oversight, transparency obligations). 

ǒ Key duties for businesses using limited-risk AI. 

ǒ General compliance themes: accuracy, robustness, cybersecurity, and post-deployment 

monitoring. 

ǒ How ethical frameworks help shape organisational policy and governance. 

ǒ Importance of aligning day-to-day AI use with responsible principles (e.g., fairness checks before 

deployment). 

ǒ How legal requirements support accountability, reduce harm, and maintain user trust. 

ǒ Simple case examples (e.g., transparent chatbot messaging, explainable customer scoring 

systems). 

Learning Outcome 2: Understand the common sources of bias, risk and misuse in datasets and AI 

processes 

ǒ Data imbalance or under-representation (e.g., sampling bias). 

ǒ Historical bias built into past decisions or behaviours. 

ǒ Labelling or annotation bias introduced by human assumptions. 

ǒ Measurement bias (inaccurate or inconsistent collection methods). 

ǒ How biased inputs lead to biased predictions or unfair outcomes. 

ǒ Risks across the AI lifecycle. 

ǒ Examples of AI misuse in organisational contexts. 

ǒ Importance of reducing bias and misuse. 

ǒ Impact on fairness, trust, customer outcomes and organisational reputation. 

ǒ Legal and compliance implications (GDPR, AI Act obligations). 

ǒ Relationship to responsible AI principles: accountability, non-discrimination, transparency. 

ǒ Practical approaches: auditing datasets, workforce training, bias detection tools, impact 

assessments. 

Learning Outcome 3: Understand use right, redress options and basic escalation routes for AI-related 

incidents.  

ǒ User rights related to transparency, explanation and contestability. 
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ǒ Redress options when AI causes harm, error or disadvantage. 

ǒ Internal and external escalation routes. 

ǒ Importance of accessible reporting processes. 

ǒ Ensuring staff and users know where to report concerns and how reports will be handled. 

ǒ How reporting contributes to ongoing monitoring, improvement and prevention of harm.
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Unit 3:  AI for Business Communication and Marketing 

Unit aims This unit introduces learners to the practical use of Artificial Intelligence (AI) tools 

in business communication and marketing. Learners will explore how AI can 

support the creation of professional, consistent, and engaging content, while 

maintaining brand identity, compliance, and organisational standards. The unit 

ŘŜǾŜƭƻǇǎ ƭŜŀǊƴŜǊǎΩ ŀōƛƭƛǘȅ ǘƻ ǎŜƭŜŎǘ ŀǇǇǊƻǇǊƛŀǘŜ !L ǘƻƻƭǎ ŦƻǊ ŘƛŦŦŜǊŜƴǘ 

communication channels, evaluate the quality and relevance of AI-generated 

content, and apply best practices to enhance efficiency and accuracy in marketing 

and business communications. By the end of the unit, learners will be able to 

produce business-ready content that meets organisational objectives and 

demonstrates responsible, effective, and compliant use of AI technology. 

Unit level 3 

Unit code K/652/2296   

GLH 40  

TQT 150 

Credit value 15 

Unit grading 

structure 

Fail / Pass / Merit / Distinction 

Assessment 

guidance 

Assessment for this unit should emphasise practical understanding and clear 

communication of responsible and safe AI use within a business context. Centres 

may use a variety of applied assessment methods as set out in the Developing 

Assessment Tasks ς Guidance for Centres document. 

Learners may base their evidence on a real or fictional organisation, provided the 

context is realistic and familiar. Assessment activities should allow learners to 

work with AI-generated communication or marketing content, review it against 

organisational brand, tone, quality and compliance requirements, and apply 

appropriate edits. Activities should also allow learners to produce clear user-

facing statements or disclaimers that indicate when content is AI-generated and 

to adapt these for different audiences. 
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Unit Content: 

Learning Outcome 1: Understand how AI tools can be used to produce business communications and 

marketing content 

ACs Pass Merit  Distinction 

1.1 Explain how AI tools can be 

used to produce business 

communications and 

marketing content. 

Explain how AI tools can be 

used to support a wider 

range of communication and 

marketing tasks, including 

tasks that require combining 

information, adapting tone, 

or structuring content for 

different purposes. 

Clearly and comprehensively 

explain how AI tools can be 

used to support multi-step 

or varied communication 

and marketing activities, 

integrating features such as 

tone adjustment, multi-step 

content production or 

adapting outputs for 

different audiences or 

channels. 

1.2 Discuss the suitability of 

different AI tools for specific 

business communication or 

marketing tasks. 

Critically discuss the 

suitability of different AI 

tools for specific 

communication or marketing 

tasks, considering strengths, 

Evaluate the use of selected 

AI tools for specific 

communication or marketing 

tasks, considering factors 

such as purpose, audience, 

Assessment tasks should not require learners to design organisational 

approaches or make evaluative or strategic judgements beyond applying given 

requirements and explaining their actions. 

All assessments must be submitted to The AIB for approval prior to use. 

Example 

Assessment 

Methods 

LO1: Short written report based on a provided business scenario e.g. a small 

company planning a marketing campaign 

LO2: Produce a short recorded content review e.g. podcast-style explanation or 

annotated screen capture 

LO3: Practical editing task using AI-generated communication or marketing 

content 

LO4: Create clear user-facing disclaimers for two different audiences 
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limitations and task 

requirements. 

 

tone, compliance 

requirements or workflow 

efficiency 

1.3 Explain straightforward 

advantages and limitations 

of using AI for business 

communications and 

marketing. 

Clearly and comprehensively 

explain a range of 

advantages and limitations 

of using AI for business 

communications and 

marketing. 

Evaluate the advantages and 

limitations of using AI in 

business communications 

and marketing  

 

Sufficiency 

Descriptors  

Learners demonstrate a 

secure understanding of 

how AI tools are used to 

produce business 

communication and 

marketing content for 

straightforward purposes.  

Evidence shows how AI 

tools are used for simple 

communication and 

marketing tasks, with 

appropriate examples such 

as drafting messages, 

summarising information, or 

generating basic 

promotional content. The 

work makes clear how these 

outputs would be used in a 

business context.  

Evidence also shows a 

sensible match between tool 

and task, with simple, 

relevant reasons for 

suitability.  

Straightforward advantages 

and limitations are covered 

in practical terms. 

Learners demonstrate a 

developed understanding of 

how AI tools support a wider 

range of business 

communication and 

marketing activities.  

Evidence shows how AI 

tools are used for tasks that 

involve combining 

information, adapting tone, 

or structuring content for 

different purposes or 

channels.  

Examples are realistic and 

show how outputs support 

communication or marketing 

needs beyond basic 

drafting.  

Evidence includes clear 

discussion of tool suitability, 

linking strengths and 

limitations to task 

requirements.  

Advantages and limitations 

are explained in more depth 

and range than at Pass. 

Learners demonstrate a 

clear and comprehensive 

understanding of how AI 

tools are used to support 

varied and multi-step 

communication and 

marketing activities. 

Evidence shows how AI 

tools are applied across 

different audiences or 

channels, with outputs 

adapted and refined to suit 

purpose, tone, and context.  

Evidence considers the 

suitability of selected tools 

for specific tasks, taking 

account of purpose, 

audience, tone, compliance 

requirements, or workflow 

efficiency, and draws a well-

reasoned conclusion. 

Advantages and limitations 

are evaluated in a structured 

way, leading to a clear and 

well-reasoned conclusion on 

the overall value and 

constraints of using AI for 

business communications 

and marketing. 
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Learning Outcome 2: Understand content-related risks and implications for AI-generated outputs 

ACs Pass Merit  Distinction 

2.1 Describe common content-

related risks in AI-generated 

outputs, including 

misinformation, 

inappropriate or biased 

wording, intellectual property 

(IP) concerns and privacy 

issues. 

Explain how misinformation, 

inappropriate or biased 

phrasing, IP issues and 

privacy concerns may arise 

in AI-generated 

communication or marketing 

outputs. 

Clearly and comprehensively 

explain how different 

content-related risks may 

interact or compound one 

another in AI-generated 

communication or marketing 

outputs. 

2.2 Explain straightforward 

implications these risks may 

have for business 

communication or 

marketing. 

 

Clearly and comprehensively 

explain how these risks can 

affect communication 

quality, audience trust, brand 

perception or regulatory 

compliance. 

 

Evaluate the implications of 

misinformation, biased 

phrasing, IP issues and 

privacy concerns for 

communication quality, 

brand integrity, audience 

trust and wider 

organisational reputation. 

2.3 Explain practical steps that 

can be taken to reduce or 

manage content-related 

risks.  

 

Explain how practical risk-

management steps support 

communication quality, 

brand protection or 

compliance, showing clear 

links between identified risks 

and mitigation actions. 

 

Evaluate the effectiveness of 

different practical 

approaches to managing 

content-related risks, 

considering how well they 

support accuracy, brand 

integrity, audience trust and 

compliance. 

Sufficiency 

Descriptors 

Learners demonstrate a 

secure understanding of 

common content-related 

risks associated with AI-

generated communication 

and marketing outputs.  

Evidence demonstrates 

awareness of risks such as 

Learners demonstrate a 

developed understanding of 

content-related risks in AI-

generated communication 

and marketing outputs.  

Evidence shows how 

misinformation, 

inappropriate or biased 

Learners demonstrate a 

clear and comprehensive 

understanding of content-

related risks in AI-generated 

communication and 

marketing outputs. 

Evidence shows how 

different risks interact or 
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misinformation, 

inappropriate or biased 

language, intellectual 

property concerns or privacy 

issues. 

Evidence also demonstrates 

understanding of the how 

and why these risks may 

impact  business 

communication or 

marketing, such as audience 

misunderstanding, 

reputational damage or 

compliance concerns. 

Practical actions to reduce 

or manage content-related 

risks are identified, with 

evidence explaining how 

each action reduces or 

manages the risk in practice 

 

phrasing, intellectual 

property issues, and privacy 

concerns arise in AI-

generated communication or 

marketing outputs within 

realistic contexts. The work 

makes clear the sources or 

situations in which these 

risks emerge, such as 

reliance on generated 

content, limited checking, or 

inappropriate input use. 

Evidence also shows how 

these risks affect 

communication quality, 

audience trust, brand 

perception, or regulatory 

compliance, with clear links 

between the nature of each 

risk and its potential impact.  

Practical risk-management 

steps are set out in a way 

that shows how they support 

communication quality, 

brand protection, or 

compliance, with clear 

connections made between 

identified risks and the 

actions used to reduce or 

manage them. 

 

compound one another, for 

example where 

misinformation, biased 

phrasing, intellectual 

property issues, or privacy 

concerns combine to 

increase overall impact on 

outputs. The work makes 

clear how the presence of 

one risk can intensify or 

trigger others within realistic 

communication or marketing 

contexts. 

Evidence includes a 

consideration of and 

reasoned conclusion on the 

implications of these risks 

for communication quality, 

brand integrity, audience 

trust, and wider 

organisational reputation, 

considering both immediate 

and broader consequences.  

Practical approaches to 

managing content-related 

risks are examined in a 

structured way, with 

evidence showing how 

effectively different actions 

support accuracy, brand 

integrity, audience trust, and 

compliance, leading to a 

clear and well-reasoned 

overall conclusion on their 

relative effectiveness. 

Learning Outcome 3: Be able to apply brand, tone and compliance checks to AI-generated communications 

before publication 

ACs Pass Merit  Distinction  
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3.1 Apply brand and tone checks 

to AI-generated 

communication or marketing 

content in line with 

organisational requirements. 

N/A N/A 

3.2 Apply compliance and 

quality checks to AI-

generated content, ensuring 

accuracy, appropriateness 

and alignment with 

organisational guidelines. 

N/A N/A 

3.3 Explain the edits made 

during the review process, 

giving straightforward 

reasons linked to accuracy, 

clarity, audience suitability, 

brand alignment or 

compliance. 

N/A N/A 

3.1 Sufficiency 

Descriptors 

Learners demonstrate a 

secure ability to review AI-

generated communication or 

marketing content against 

organisational brand, tone 

and compliance 

requirements. Evidence 

demonstrates identification 

and correction of 

straightforward issues 

related to accuracy, clarity, 

audience suitability or brand 

alignment. 

Edits made during the review 

process are supported by 

clear, appropriate reasons 

linked to quality, tone or 

compliance.  

N/A N/A 
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Final outputs are suitable for 

purpose. 

Learning Outcome 4: Be able to create clear user-facing statements or disclaimers for AI-produced 

marketing content 

ACs Pass Merit  Distinction  

4.1 Produce clear and accurate 

user-facing statements or 

disclaimers for two different 

audiences that 

communicate when content 

is AI-generated. 

N/A N/A 

4.2 Explain how the user-facing 

statement or disclaimer was 

adapted to meet the needs 

of the 2 different audiences 

N/A N/A 

Sufficiency 

Descriptors 

Learners demonstrate a 

secure ability to produce 

clear and accurate user-

facing statements or 

disclaimers for two different 

audiences.  

Evidence demonstrates 

appropriate communication 

of AI involvement in content 

creation, using language and 

tone suited to each 

audience. 

Explanation of the 

adaptations made for 

different audiences shows 

N/A 

 

N/A 
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awareness of expectations 

such as clarity, tone and 

accessibility. 

 
Essential Teaching Content: 

Learning Outcome 1: Understand how AI tools can be used to produce business communications and 

marketing content 

ǒ Generative AI for drafting emails, reports, articles, social posts, marketing copy. 

ǒ Summarisation tools for condensing long texts into key points or short updates. 

ǒ Tone-adjustment and rewriting tools to refine clarity, professionalism, or brand voice. 

ǒ AI tools for producing simple marketing assets (e.g., images, slogans, layouts). 

ǒ How AI supports communication and marketing tasks. 

ǒ Producing first drafts to speed up workflow and reduce manual effort. 

ǒ Converting content for different channels (e.g., long article Ÿ email summary Ÿ social media 

post). 

ǒ Helping maintain consistent formatting, structure and tone. 

ǒ Supporting multilingual or accessibility-friendly content. 

ǒ Selecting suitable tools. 

ǒ Considering purpose, audience, accuracy needs, brand tone and platform. 

ǒ Matching tool strengths to communication type (e.g., explanatory, promotional, informative). 

ǒ Core advantages and limitations. 

ǒ Advantages: speed, scalability, consistency, structure and idea generation. 

ǒ Limitations: risk of inaccuracies, generic wording, tone misalignment, need for human 

refinement. 

Learning Outcome 2: Know content-related risks including misinformation, bias, IP and privacy 

implications for AI -generated outputs 

ǒ Common risks in AI-generated content. 

ǒ Misinformation or outdated facts. 

ǒ Biased language or stereotypes embedded in generated text. 

ǒ Copyright/IP risks from reproduced phrases or imagery. 

ǒ Privacy concerns if AI outputs reference or expose personal or sensitive data. 

ǒ Impacts on organisations. 

ǒ Reputational damage, customer dissatisfaction, erosion of trust. 

ǒ Compliance issues (e.g., advertising standards, GDPR, sector regulations). 

ǒ Internal confusion or operational errors caused by inaccurate content. 

ǒ Risk mitigation strategies. 

ǒ Human editing and quality checks prior to publication. 

ǒ Verification of facts, data and claims. 

ǒ Applying brand guidelines and compliance checklists. 




































































































